If pandemic strikes, how much staff will you have?
A survey of your staff can give you insight into the reasons why they would not come to work during a pandemic and point to new strategies that might encourage them to come to work. Ask them to prioritize their reasons for staying home, ranking them from one to 10. Keep the responses anonymous, which will encourage your staff to respond to the questions honestly. Make it possible for staff members who opt to stay home to still work by manning the call-in center.